
 

 

Youth Development, Inc. (YDI) 
Joint YDI Board of Directors and Policy Council 

Governing Bodies Training 
November 11, 2023 

8:30 AM – 12:15 PM 
 

Agenda 
 

 
    Meet and Great – 8:30 AM – 8:45 AM 

 Continental Breakfast 
 

I. Welcome/Introductions – YDI Joint Training Session – 8:45 AM – 8:50 AM 
 

  Carl Broach, YDI Board Chair 
 Tasha Woods, YDI Policy Council Chair 

 
II. Goals/Outcomes of the Training – 8:50 AM – 9:00 AM 

 
 Debra Baca, Vice President 

  
III. Joint YDI Board and Policy Council Training – 9:00 AM – 11:45 AM 

 

 Elizabeth Rodriguez, Consultant - Because Children Matter 
o Board and Policy Council Roles and Responsibilities 
o Oversight, Rules, and Regulations. 
o Focus Area 2 Monitoring Review 

 
IV. Organizational Structure/Chart, Key Members – 11:45 AM – 11:55 PM 

 
 Robert Chavez, CEO 

 
V. Early Childhood Education Division Introductions – 11:55 AM – 12:00 PM 

 
 Debra Baca, Vice President 

 
o ECE Leadership Team 

 
VI. Policies 12:00 – PM – 12:15 PM 

 
 Robert Chavez, CEO/Debra Baca, Vice President  

 
o Impasse Policy 
o Shared Decision Making 

 
VII. Adjourn 12:15 PM 


